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Welcome!
Future Vision Pilot (FVP)

This PowerPoint presentation was
developed by PDG Newell Krogmann, DRFC
of Rotary District 5960. This is not an
official publication of The Rotary
Foundation.




TODAY’S TRAINING

WHO?
WHAT?
WHY?
WHEN?
HOW?

DISCUSSION




SOME ABBREVIATIONS

TRF
The Rotary Foundation

GMS
Grant Management Seminar

MOU

Memorandum of Understanding

\"AN}
Vocational Training Team

FVP
Future Vision Pilot

DDF
District Designated Funds




ROTARY FOUNDATION MISSION

To enable Rotarians
to advance world understanding,
goodwill and peace through

the improvement of health,
the support of education, and
the elimination of poverty.
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WHAT?
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Future Vision

WHO?/ NOW
100 Districts as FVP Districts
The Foundation as a partner

Can still do some work with non-
Pilot districts - VERY LIMITED




Future Vision

WHAT?




Future Vision

NEW CONCEPTS AND WAYS
A New Vocabulary

SIX AREAS OF FOCUS

GLOBAL GRANTS - only with FVP districts
DISTRICT GRANTS

DDF allocation to Global and District
NEEDS ASSESSMENT

SUSTAINABLE

MEASUREABLE

VTTs (and GSEs)

SCHOLARSHIPS AS GRANTS

MEMBER ACCESS AS GATEWAY



Future Vision

Where does the money come
from?

 Rotary Foundation (Rotarians+)

How does it get to districts and
clubs?

* District Designated Funds - DDF

e World Fund matches
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Future Vision

Two kinds of grants

GLOBAL GRANTS
DISTRICT GRANTS

(Plus, Packaged Grants)
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$200,000

Future Vision Grant Distribution Example
ANNUAL PROGRAMS GIVING -- SHARE

$100,000

50% to District Designated
Fund (DDF)

$50,000 $50,000

Up to At least
Y to District . to Global
Grants Grants

Earningsiused for
administrative
costs

$100,000

50% to World Fund
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Future Vision

GLOBAL GRANTS

s Scholars

s Vocational Training (VTT)
s Humanitarian Work
s Packaged Grants
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Examples of Global Grants

Nearly all of the educational and humanitarian activities for which clubs and districts
seek funding from the Foundation will be supported through either Rotary Foundation
Global Grants or Rotary Foundation District Grants.

So what are some examples of projects or activities supported by global grants?

Clubs and districts in two countries partner together to develop an international safe
drinking water, sanitation, and hygiene education project that will benefit 100,000 people
in an urban area with a match from a Rotary Foundation Global Grant. The grant funds
equipment and training expenses. The project will be sustained years beyond the
expenditure of the grant funds as Rotarians have negotiated support from government
agencies and the Foundationds strategic p:
ongoing maintenance.

A district sponsors a scholar to another country to enrollinaytwoa r mast er 6s ¢
program in the field of water management. As part of the scholarship, the student

conducts field research for thregonths in India visiting water distribution systems in

rural areas. While on site, the scholar also helps to share techniques proven successful in
locating and sinking wells to tap new sources of ground water. The scholar uses supplies
and equi pment that she brought with her t
expenses before she deparfsr example visa application, participation in a regional

outbound orientation seminar for Foundation grantees, and airline ticket. The grant also
covers the schol arddosexanple taitios, Esguagehtraining, abr o a
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housing, food, and costs associated with her field research and supplies while in India.

Clubs and districts apply for a Rotary Foundation Global Grant to help implement an
international malaria project that has been designed with support from one of the
Foundationbés strategic partners to distridtk
organization helps provide surveillance and training in collaboration with Rotarians on
the ground who are distributing bed nets and training people to use them in rural areas.

A vocational training team of ten physicians travel to another country to study how
healthcare professionals treat foot injuries resulting from various diseases. As part of
their activities, the team purchases supplies in the host community and conducts a hands
on workshop to instruct people on how to locally construct inexpensive footwear that
prevents foot injuries common in those suffering from diseases that lead to such wounds.
The gl obal grant cover s tohaexanplewsas expense
applications, inoculations, participation in a regional outbound orientation seminar for
Foundation grantees, language training, and airline tickets. The grant also covers the
t eamds expen8 orsexampld housingafdiod, suppdies to construct the
footwear, and hosting the workshop. The district includes in the grant the cost for a
reciprocal visit of a vocational training team from the other country where they can
receive specialized training.

The Foundation will measure the results of these projects to demonstrate their cumulative
global impact in each of the areas of focus. The results will be shared with Rotarians and
t he Foundationds strategic partners and pl
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Future Vision

GLOBAL GRANTS
HUMANITARIAN GRANTS

 TOTAL AT LEAST $30,000
INCLUDING TRF MATCH (min. of 15,000)
1.0 match of DDF

.5 match of club funds
: HOST AND INTERNATIONAL PARTNER

¢ PROPOSAL
: APPLICATION
1 SIX AREAS OF FOCUS
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Future Vision

SIX AREAS OF FOCUS

Peace and Conflict Prevention/Resolution
Disease Prevention and Treatment
Water and Sanitation

Maternal and Child Health

Basic Education and Literacy

Economic and Community Development
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Future Vision

DISTRICT GRANTS

SERVICE PROJECTS
SCHOLARSHIPS
VOCATIONAL TRAINING TEAM
“GSE” (funded from District Grant)

Project Planning
(Submitting potential projects and necessary funding
prior to receiving DDF)

MUST MEET MISSION OF THE FOUNDATION
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Global Grants 2010-11
5960

Well Project - The Gambia
Water Distribution System - Turkey
Medical Equipment/VTT - Argentina

Possible: Kenya - Water, Maternal
and Child Health, +

Possible: Thailand - Education
Possible — Others
Rotary Global Scholar
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District Grants
5960

Local
International
22, plus Disaster Recovery

Match: $3,000 per club, $12,000
total

All submitted as proposals for
District DDF Spending Plan

Proposal Deadline for 2011-12 - May
15, 2011

* (GMS and MOU Required)
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Examples of District Grants

So what are some other examples of projects or activities supported by Rotary
Foundation District Grants?

International travel for a local doctor to volunteer at a clinic. The district has complete
control over the length of travel and who is qualified to go. Possible travelers could be
nonRotarians, Rotarians, Rotaract members, spouses of Rotarians, etc. The district will
also have the flexibility to cover any immunizations, visas, hotel costs, supplies relating
to the project.

Scholarship for a student to attend a local or international university. The district will be
able to determine the area of study, length of study term, and the age and previous
experience the scholar should have. The scholarship could fund their travel, tuition,
books, and other school fees.

Donating art supplies for an aftechool youth program. The district can choose to do
this local project in conjunction with a single club or as a districtwide project. They will
also be able to provide $500 worth of supplies or $15,000 worth of supplies, depending
on how the district chooses to use these funds.

Send ShelterBox containers in response to natural disaster in another district. The district
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may have initially earmarked funds for an after school program. After learning about a
recent disaster, the district can change its original plans and use that funding to respond to
the disaster.

Support a district project funded primarily by the clubs. Rotarians from several Rotary
clubs in the district work together to develop a water project in a rural village and have
raised some funding on their own but need a small amount more to complete the project
and purchase the necessary equipment. The district distributes some of their district grant
funds to the clubs involved to complete this small humanitarian project in their district.

Hold a professional exchange with another district similar to the current Group Study
Exchange program. The district could select participants to travel based on their own
requirements and use district grant funds to purchase the airfare and othenetedgdl
expenses. The district might also choose to use these funds to bring a team from another
district as part of the exchange.

All of these activities funded with Rotary Foundation District Grants are eligible provided
they fall within the overall mission of the Foundation.
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5960 District Grants

This Rotary Yr.— (10 of 22)

Trailhead Project — Cannon Falls

Skate Park Renovation - Farmington

Beds for Orphanage, Mexico - Forest Lake
Dollars for Scholars, Peru - Lakeville

Children’s Library Equipment - Roseville
Books Make Readers - River Falls
Miracle Field - Woodbury

70 Wells, India - White Bear Lake

Water for All, Guatemala — Hudson
Chlorinator Project, Nicaragua - St. Paul
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Future Vision

WHAT WON’T CHANGE

Serving Above Self

PolioPlus, Until Disease Eradicated
Peace Fellowships

Need for giving to support TRF
Giving recognition
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Future Vision

WHY?
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Future Vision

WHY?

Sound Stewardship
Decentralized process
Flexibility at local level
Enhanced capacity to serve
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Growth of the Foundation

1979 3-H grants and club partnership
1985 PolioPlus campaign launched
1999 Rotary Centers for International Studies

2000 10,000 Matching Grants approved since
1965

2003 District Simplified Grants launched

2004 Another 10,000 Matching Grants approved
2005 Future Vision Committee begins

2007 Gates $100 Million Challenge for polio
2008 Another 10,000 Matching Grants approved

2009 Gates commits additional $255 million for
$200 Million Challenge

Over the past three decades, Rotarians have increasingly relied on The Rotary
Foundation to help them address humanitarian and educational needs locally and abroad.

As Rotarians generously increased their giving to the Foundation and proposed
additional ways to address humanitarian and educational needs, the Foundation
responded by offering new programs.

Some examples of this program growth include the establishment of Health, Hunger and
Humanity (3H) Grants in 1979 and the exponential growth in Matching Grants in the

past 10 years. District Simplified Grants were created in 2003 and became a popular way
for districts to distribute grant funds directly to clubs for projects in their own

communities and abroad.

However, it is the Foundationds focused ef
most internationally recognized accomplishments and attracted support and funding from
governments, NGOs, and most recently the Bill & Melinda Gates Foundation, which has
committed a total of $355 million to The Rotary Foundation.

The growth in activity in the Educational and Humanitarian program areas has made it
increasingly difficult for these programs to produce high impact, focused, and
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sustainable outcomes while providing timely service. As the Foundation adapted to the
increasing numbers of grant requests, its processes became more complex, larger, and less
efficient. Rotarians demand and deserve a more simple and more effective Foundation

that builds on the lessons learned over the last 30 years.
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