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MODERATOR

Good day. Thank you for joining us for this informational webinar on feedback
Rotary International has received from some research conducted over the last

few years.

Let us begin by reviewing some logistics and how you can participate in this
webinar.
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MODERATOR

Make sure you are indeed using the audio mode you have selected. If you
chose telephone you would have received a dial in telephone number, access
code and audio pin. If you chose VOIP make sure your system has both mics
and speakers to participate.
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In order to maintain the highest sound quality participants will be muted during
the initial presentation. To ask questions or offer comments, please use the
guestion pod on your attendee control panel. Please enter into the question pod
whether you can hear me. We will attempt to answer questions as they come in
and there will be a discussion at the end of this presentation.

Comment on answers coming into the questions box
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Intro

Wedre | ooking at an example of the GoToWe
made up of two parts. The Viewer Window on the left, which allows you to see

everything the Presenter will share on their screen, and the Control Panel at the
right. Within that Control Panel is how
covered the question pod earlier.

The raise your hand function is highlighted with a red arrow. At the end of this
presentation we will entertain a discussion amongst participants whereby you
can raise your hand when you wish to participate.
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MODERATOR
Now | etdbs get started. Thank you for | oi

| am Donna McDonald, Manager of the Membership Development & Research
Division. Joining me in this webinar is Jennifer Deters, Manager of Membership
Research & Programs.

Over the last few years Rotary has been gathering information to better

understand prospective member interests and needs regarding volunteering and
networking as well as the i mpact of some
resources and messages. We will first share the feedback we obtained thru this

research. We will then have some discussion on the findings and ask you to

identify efforts clubs can initiate to act on these findings.
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Here on the screen we see the RI Strategic Plan, the two areas this research
targets is: Support and Strengthen Clubs and Enhance Public Image and
Awareness.
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%@ RI Strategic Plan

Support and Strengthen Clubs
Foster innovation and flexibility
Promote membership diversity
Improve recruitment and retention
Extend Rotary

Innovation and flexibility
Membership diversity

Improving recruitment and retention
Extending Rotary



.
%@ RI Strategic Plan

Enhance Public Image and Awareness
Unify image and brand awareness
Publicize action-oriented service
Promote core values
Emphasize vocational service
Encourage clubs to promote their
networking opportunities and signature
activities

Enhance Public Image and Awareness

Unify image and brand awareness

Publicize action-oriented service

Promote core values

Emphasize vocational service

Encourage clubs to promote their networking opportunities and
signature activities



Focus Groups

Non-Rotarians in Argentina,
Australia, Brazil, Canada, Japan,
South Africa, USA

9 cities in USA (large & small)
= Professional women 30+ years of age
= Professional men 30 — 45 years of age

To provide us with better information from prospective members we had focus
groups of non-Rotarian professionals conducted in 7 countries: Argentina,
Australia, Brazil, Canada, Japan, South Africa, USA.

In the US we observed groups in 9 cities, large and small.

The participants were screened as potential members. Every participant met
the following membership requirement: business owners, executives,
managers, and community leaders. We were interested in hearing from two
specific demographic groups: Professional women 30 years and older and
professional men: 30 1 45 years of age.

Independent market research firms were used in all venues.

In the screening process participants were not aware that this was research
being conducted by Rotary International.



Research Purpose

Topics
= Interest in volunteering
= Interest in networking

= Awareness of Rotary & Rotary clubs

= Rotary’s public image
= Communication & messages

= Interest in becoming a Rotary club
member

We were specifically interested in learning about the following issues:

Interest in volunteering

Interest in networking

Awareness of Rotary & Rotary clubs

Rotaryds public i mage

Ri 6s Communication & messages
Interest in becoming a Rotary club member
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%:\i}) Volunteering

Strong interest & belief
Significant competition

Want clear understanding of
mission

Immediate action with hands-on
opportunities

Need to impact one’s community
Flexibility
Suspicious of large organizations

One of the first issues covered was interest in volunteering. At this point
Participants were not aware that this was being conducted by Rotary.

Overall there was a strong interest and belief in volunteering with participants
identifying a wide range of volunteer opportunities and options. There is
significant competition for peopl eds

Women tended to be more aware of volunteer options than men. They all
wanted a very clear understanding of what an organization was involved in, its
mission and its past accomplishments and successes. They wanted immediate
access to getting involved and being active as well as hands-on opportunities.

The need to get involved at the community level was overwhelming. They were
very interested in helping the less fortunate and the most needy.

They required significant flexibility so that opportunities could fit into and be
integrated with their many other professional and personal commitments.

There was also skepticism and suspicion of larger organizations. This skepticism
stemmed from political and governmental mismanagement in some regions as
well as other large non-profit mismanagement.

In some instances individuals had organized and started up their own

t

me
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neighborhood or community based outreach organizations.

11



%:\i}) Networking

Generally regarded as a necessary
professional activity

Impact and interest varied by region

Opportunity for friendship with a
positive professional impact

The next issue covered was networking:

Though there were some regional nuances - In general networking was well
received and understood to be a necessary function for professional success.
Though most did not particularly like the idea or activity of networking i they
understood its value within the professional arena.

As an aside - In thinking about networking consider the numerous professional
associations that are currently available for people to get involved in to either
share industry specific information, share best practices and gain licensing or
credentials.

POLL: DOES YOUR CLUB PROMOTE BOTH NETWORKING AND
COMMUNITY SERVICE AS BENEFITS OF MEMBERSHIP?

USING THE QUESTION POD PLEASE TYPE IN THE BENEFITS OF
MEMBERSHIP YOUR CLUB PROMOTES.
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Public Awareness

Doctors Without
Borders

Salvation Army
Red Cross
Amnesty

UNICEF

St. Vincent de

The discussions then proceeded onto general awareness of volunteer-based

organizations.

Participants were asked to recall volunteer-based organizations with which they
were familiar. Neither Rotary or Rotary clubs were mentioned in response to this

guestion.

Organizations that were commonly mentioned were:
Doctors Without Borders

Salvation Army

Red Cross

Amnesty International

Unicef

Habitat For Humanity

Oxfam

Green Peace

World Vision

Make A Wish

St. Vincento6s De Paul

Habitat For
Humanity

Oxfam
Green Peace
World Vision
International Make A Wish
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J Habitat for Humanity”

American
Red Cross

Together, we can save a life

. "
American Heart
Associations

World Volunteer Web

)

MEDECINS SANS FRONTIERES
DOCTORS WITHOUT BORDERS

One of the issues that came up in these focus groups was the numerous
opportunities that are currently available for volunteering. Here are a
small sampling of volunteer-based organizations. In Googling community
or international volunteering the options that come up are extensive.

This enforces a clubbés need to distingui
competitive landscape.
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WHATEVER YOU DID FOR THE LEAST OF

THESE, YOU DID FOR ME.

MATTHEW 23:40

Volunteer form [ Food Request |

Feed My Starving Children is

committed to feeding God's

starving children hungry in body

and spirit. Our approach is

simple: Volunteers pack

B e , nutriious me rade up of rice,
- soy, vitamins and dehydrated

vegetables, and we partner with
relief organizations worldwide to distribute these meals to
starving children

As a Christian non-profit, we hope to reduce the number of
starving children throughout the world by working to instill
compassion in a generation that hears and responds to the
cries of those in need. We invite you to join us in this
important work. Click here to leam more about Feed My
Starving Children

A few additional options available on-line.

HALTL
TANZANIA
HICARAGUA
EL SALUADOR
UKRRINE

GUATEMALA

Volunteer to Pack Meals

We need your help to Feed My Starving Q
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RCCTIMY  VOLLNTOORNG ABROAD  COMROMT MOMRCKS  BCCOMCJMOMSCE  SrToencrs Wi

EXCELLENCE IN VOLUNTEERING

INTERNATIONAL VOLUNTEER PROGRAMS ASSOCIATION

POLL: DO YOU CONSIDER THESE TYPES OF ORGANIZATIONS AS
COMPETITORS FOR PROSPECTIVE MEMBERS?
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Public Image: Positives

Can get things accomplished
Good source of connections
Maintains financial support
Quick impact to local community

Known for scholarships and
education

Helping the needy

We proceeded to cover the awareness and image of Rotary or a Rotary club.
Participants were specifically asked at this point their awareness of Rotary and
their perception of Rotary

The positive characteristics associated with Rotary included

They can get things accomplished

They are a good source of connections

They have the ability to provide financial support
They provide quick impact to the local community
They are known for scholarships and education
They are known for helping the less fortunate
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Public Image: Challenges

Male dominated- ‘women not allowed’ - very
strong

Oold
Men
Static

Lack of Diversity
Exclusive
Elitist
Closed
Inflexible
Wealthy

However, there are also some significant continuing challenges with respect to
public image.

The continued perception that WOMEN ARE NOT ALLOWED AS MEMBERS
WAS POWERFUL. And Powerful in all regions.

Other characteristics noted were:

Old

Men

Static

Lack of Diversity
Exclusive

Elitist

Closed

Inflexible
Wealthy

18



Worldwide Demographics

» Male : Female Ratio = 85% : 15%
» Years of membership gargestgroupy = 41% > 10 yrs
» Member ages
29% age 50 - 59 - /largest group
2% <30 years
15% age 30 - 39
» 84% working, 16% retired

related specifically to membership diversity. In looking at some of the current
demographics of Rotary membership worldwide we continue to be male
dominated, with 30% of club members ranging from 50 i 59 years of age, 40%
having over ten years of membership, and 84% still working. | am not going to
share statistics for each region i which we do have and can be found on
www.rotary.org.

POLL QUESTION: DOES THIS DEMOGRAPHIC PROFILE CHARACTERIZE
YOUR CLUB?
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Worldwide Demographics

Length of Membership

Gender

Members < 3 years

We have gained this information from a survey of clubs we conduct every 3
years which we started in 2003. If you look at our progress on some of these
parameters i such as women i we have increased 2 percentage point over a 6
year period. And, if you compare age ranges i our under 40 segments have
remained static over this 6 year period. | will let you determine whether that is
equitable movement.
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Public Image

No difference between larger and
smaller markets

Image stems from the local Rotary club
— not Rotary International

Personal associations did not change
image

- A generic image

Overall T with respect to public image:

| mages were generated or formed by an ind
club i not Rotary international as the greater organization. In most cases people

were aware of Rotary from when they were growing up, in a few cases they had

been invited to their local Rotary club meeting and in a few cases they were

former Rotarians.

Personal associations or acquaintances with Rotarians or Rotary clubs did not
change the image.

There is a very generic image of all service-based or club-based organizations i
Images or perceptions do not seem to fluctuate or alter amongst these groups.
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{?:\i“}) RI Messages

- Rotary Key Messages

- Membership Benefits

- What’s Rotary card

- Public Service Ads (PSAs)

Participants were then shown a variety of
messages, membership benefits, the Whatos
for prospective members and several public service announcements.

POLL: DOES YOUR CLUB HAVE A PUBLIC RELATIONS PROGRAM IN
PLACE?
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(?:\;}) RI Messages

Concerns expressed with ‘ethics’

Concerns expressed with ‘community
leader’ - You’re not talking about me...

Too much international focus
Not enough community specifics

More focus on community based
projects were better received

No connection or engagement with polio

There were concerns expressed with a focu

6community | eaderé. The concern with ethi

considered judgmental. Are you saying your ethics are better than mine? The

concern with community leader was that it was perceived to be extremely

exclusionary in that it refers to and targets individuals in a position of power such

as elected officials, mayors, city council, etc.

As one individual stated:

Al dondt think of myself as a community

council person, <city hall, mayor

Additional feedback covered:

Too much of a focus on international projects.

There was a very, very strong interest in

The pieces that focused more on community based projects were much
better accepted. However, there was skepticism that though a Public
Service announcement was inspiring that the actual experience with the
club would be more in line with the more negative perceptions.

There was no awareness or connection or engagement with polio as a
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concern as most of these individuals had not experienced polio in their
lifetime.

POLL: DOES YOUR CLUB ACTIVELY PROMOTE ITS COMMUNITY
SERVICE PROJECTS IN THE LOCAL MEDIA?
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{?:\i“}) RI Messages

“Sounds too good to be true. Are these
real facts?”

“Unique how diversified they are. This is
a wow.”

“More positive. Literacy, poverty, clean
water can be local issues.”

Some individual comments reflected interest once there was a clearer
explanation on the local and community efforts rotary clubs are engaged in:

ASounds too good to be true. Are these re
AUnique how diversified they are. This is
AMore positive. LlLiteracy, poverty, <c¢cl ean

Though not aware or connected with polio as an issue the association with the
Bill and Melinda Gates foundation was very well received.
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RI Messages

‘Humanity in Motion’

“Humanity in Motion makes sense for
Rotary. Moving. Doing. Action. Giving.”

“Humanity in Motion. Everyone works
together.”

And when asked to comment on the tagline
present many positive responses.

AHumanity in Motion makes sense for Rotar
Giving. o

AHumani ty in Motion. Everyone works toget

Once again supporting the need for immediate action and involvement.
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Participants were also shown some information on weekly club meetings: the
expectation of making 50% of the club meetings, getting involved in club service
projects either locally or internationally, getting involved in committees and the
opportunity to make up club meetings if one is traveling.

POLL: DOES YOUR CLUB PROMOTE OR STRESS THE IMPORTANCE OF
100% ATTENDANCE?
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