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First of all, I will need a volunteer scribe to record our discussion points. 
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In this session we are focusing on the first of the three Strategic Priorities ς Ψ{ǳǇǇƻǊǘ 
ŀƴŘ {ǘǊŜƴƎǘƘŜƴ /ƭǳōǎΩΦ 
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These ŀǊŜ ǘƘŜ ǎŜǾŜƴ Ǝƻŀƭǎ ƻŦ ǘƘŜ wL {ǘǊŀǘŜƎƛŎ tǊƛƻǊƛǘȅ ƻŦ Ψ{ǳǇǇƻǊǘ ŀƴŘ {ǘǊŜƴƎǘƘŜƴ 
/ƭǳōǎΩΦ !ƭƭ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ Ǝƻŀƭǎ ǘƻ ƳŀƪŜ ƻǳǊ Ŏƭǳōǎ ōŜǘǘŜǊΦ 
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The first of the goals is being innovative and flexible.  In order to attract new 
members, we must look for new and better ways of doing things. Under the 
Innovative and Flexible Rotary Club Pilot Program, Clubs will be allowed to change 
one element of its format or structure as an experiment.  For example, a Club might 
offer family memberships or conduct a blend of on-line and in-person meetings. 
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One way to foster club innovation and flexibility.  This innovative idea brought new 
energy to the club members. 
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Social media is a new and innovative way to improve communication with that group 
of members or potential members that want to use this form of communication. 
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Please give me some of your ideas, no matter how far off the wall, that could make 
your club more flexible and innovative.  (5 minutes) 
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¢ƘŜ ǎŜŎƻƴŘ Ǝƻŀƭ ƻŦ Ψ{ǳǇǇƻǊǘ ŀƴŘ {ǘǊŜƴƎǘƘŜƴ /ƭǳōǎΩ ƛǎ ŦƻǊ clubs to balance activities in 
all avenues of service.  Note the addition of the newest RI Avenue of Service which is 
New Generations.  Be sure that your club addresses all Avenues of Service. 
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Idea in International Service. In this case, it is also service to youth, New Generations. 
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This is an idea that is vocational, club, and community service. 
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Record ideas on how your clubs will balance your activities in ALL avenues of service.  
(5 Minutes) 
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aŜƳōŜǊǎƘƛǇ ƎǊƻǿǘƘ ƛǎ ǘƘŜ ƪŜȅ ǘƻ wƻǘŀǊȅ ōŜƛƴƎ ŀōƭŜ ǘƻ ŎƻƴǘƛƴǳŜ ƛǘΩǎ ǿƻǊƪ ŀǊƻǳƴŘ ǘƘŜ 
world.  Be sure to know your community makeup to insure that all groups within your 
community are represented. 
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How is your club reaching out to young people to entice them into your club?   
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Another idea for membership recruitment. 
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Record ideas from the group on membership growth, focusing on diversity.  (5 
minutes) 
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Are all your members engaged in the club to keep them active, interested, and 
involved? 
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A great idea for recruitment. 
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An idea for retention.  Again, keep all members involved. 
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Record ideas from the group. (5 minutes) 
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Extending Rotary not only means bigger clubs, but establishing new clubs.  Existing 
clubs have a role in extending Rotary by finding areas in need where new clubs could 
be chartered, working with district leaders, and sponsoring new clubs 
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Are there potential new clubs in your region or community?  Here are some ideas 
that have been used around the world. 
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Any areas near you where there is potential for a new Rotary Club.  (2 minutes) 
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Are there members of your club that have potential to get involved in a leadership 
role at the District, Zone, or International level?  How about you in this room?  Make 
your feelings known and encourage others to get involved.  Strong leaders will 
strengthen clubs. 
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