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First of all, I will need a volunteer scriterecord our discussion points.



RI Strategic Plan

The Rl Board revised Strategic Plan has three
priorities, all of equal importance to Rotary’s
future. The priorities are:

1. Support and Strengthen Clubs
2. Focus and Increase Humanitarian Service

3. Enhance Public Image and Awareness

In this session we are focusing on the first of the three Strategic Priogitef dzLJILI2 NJi
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Support and Strengthen Clubs

Rl leaders are encouraging clubs to:

1. Foster club innovation and flexibility
2. Balance activities in all Avenues of Service
3. Promote membership with emphasis on
diversity
4. Improve member recruitment and
retention
5. Extend Rotary
6. Develop leaders
7. Encourage strategic planning
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Foster Club Innovation and Flexibility

Being innovative means looking at
things in new and different ways.

The first of the goals is being innovative and flexilbkeorder to attract new

members, we must look for new and better ways of doing things. Under the
Innovative and Flexible Rotary Club Pilot Program, Clubs will be allowed to change
one element of its format or structure as an experiment. For example, a Club might
offer family memberships or conduct a blend of-lome and inperson meetings.



Foster Club Innovation and Flexibility

One club decided to do a service project
every month instead of a regular meeting.
“It has been a great success,” says one
member. “It not only impacts the
community but the members as well.”

One way to foster club innovation and flexibility. This innovative idea brought new
energy to the club members.



Foster Club Innovation and Flexibility

One club in the USA uses Facebook to
connect with other Rotarians worldwide and
collaborate on projects.

Facebook helps you connect and share with
the people in your life.

Social media is a new and innovative way to improve communication with that group
of members or potential members that want to use this form of communication.



Foster Club Innovation and Flexibility

How will you make your club more
innovative and flexible?

Y7/ Share ideas!

\/

Please give msome of your ideas, no matter how far off the wall, that could make
your club more flexible and innovative. (5 minutes)



Balance activities in all
Avenues of Service

* Club service
* \ocational Service
* Community Service

* New Generations
Service
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all avenues of servica\ote the addition of the newest Rl Avenue of Service which is
New Generations. Be sure that your club addressesvalhues of Service.



Balance Activities in all

Avenues of Service
With the help of a Rotary Foundation
Matching Grant with the NW Des Moines Club
these students in Kaduna, Nigeria now have
the use of latrines as well as clean water.

Ideain International Service. In this case, it is also service to youth, New Generations.
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Balance Activities in all

Avenues of Service
Rotarians in I P o 2N -

Mexico and
California USA |
join together
every year in
April for
‘Rotarians at
Work Day’ in
which volunteers

do hands-on
service.

This is an idea that is vocationelyb, and community service.
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Balance activities in all

Avenues of Service

How will your club ensure that its
activities address all Avenues of Service?

Again, share ideas!
Club
Vocational

W Community

International
W, New Generations

Record ideas on how your clubs will balance your activitidd_L avenues of service.

(5 Minutes)
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Promote Membership with
Emphasis on Diversity

Consider whether your club represents its community
with regard to -

Professional Classification Gender
Age Religion Ethnicity

aSYOSNERKALI INPgGK Aa GKS 1Seée G2 w20l NB o
world. Be sure to know your community makeup to insure that all groups within your
community are represented.
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Promote Membership with
Emphasis on Diversity

A club in Brazil
wanted to diversify
its membership by
targeting women
and younger
potential members.
Each member was
challenged with
scouting out eligible
professionals to
help diversify their
club in these two
areas.

How is your club reaching out to young people to entice them into your club?
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Promote Membership with

Emphasis on Diversity
One club in South Africa designates August

as “bring a buddy” month. Members bring
prospective members to the meetings where
they have beneficiaries speak about how the
club helped them.

Another idea for membership recruitment.
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Promote Membership with
Emphasis on Diversity

How will your club promote
membership growth?

W Share ideas!

>
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Record ideas from the grougn membership growth, focusing on diversity. (5
minutes)




Improve Member Recruitment

and Retention
What about your club attracts new members?

Are all your members engagédthe club to keep them active, interested, and
involved?



Improve Member Recruitment
and Retention
Recruitment

Members of one club in Australia visit local
businesses to recruit eligible employees.

Agreatidea for recruitment.
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Improve Member Recruitment

and Retention
Retention

A club in the US asks members what they
like the best about being a Rotarian, and then
involves them in planning more activities that
ensure the continuity of those aspects.

An idea for retention. Agaikeep all members involved.
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Improve Member Recruitment
and Retention

How will your club improve
recruiting and retention efforts?

W Share ideas!

\/

Recorddeas from the group. (5 minutes)
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Extend Rotary

.

. Ratary

Around
the woa'rld

See how clubs around the
world are extending Rotary
worldwide.

Extending Rotary not only means bigger clubs, but establishing new clubs. Existing
clubs have a role in extending Rotary by finding areas in need where new clubs could
be chartered, working with district leaders, and sponsoring new clubs
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Extend Rotary

New clubs are forming-

- In Des Moines, a new club was
chartered with young
professionals.

- Rotary Club Moscow New
Generation is also newly
chartered and has many
former Rotaractors.

- In Munich, Germany there

have also been several large
clubs chartered in the last few

years that target young
rofessionals.
P o)

Are there potential new clubs in your regioncommunity? Here are some ideas
that have been used around the world.



Extend Rotary

How will your club extend Rotary?

Any areas near yowhere there is potential for a new Rotary Club. (2 minutes)
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Are there members of yowlub that have potential to get involved in a leadership
role at the District, Zone, or International level? How about you in this room? Make

your feelings known and encourage others to get involved. Strong leaders will
strengthen clubs.
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